STAKEHOLDER ENGAGEMENT - LAKE COUNTY
SINGLE LANE OCCUPANCY VEHICLE STUDY
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STRATEGIC SOLUTIONS

Our team supported AECOM to conduct
a comprehensive study that utilized a
multi-faceted stakeholder engagement
campaign with public, local agency and
national agency input.

The study sought to create different
types of subregions within Lake
County that recommendations could
be developed and replicated in similar
demographics across the County. To
accomplish this goal, the team worked
with a stakeholder group to help develop
and evaluate recommendations.

The team also interviewed local and
national transit agencies to determine
best practices and opportunities for
collaboration. Finally, a public survey
and business survey were utilized to
gather details about employee travel
preferences and employer plans.

KEY TAKEAWAYS

Interviews and stakeholder meetings
with local transit agencies helped the
study team identify opportunities that
the County could utilize to implement
different recommendations. This
connection also allowed the County to
discuss opportunities for transit service
improvements as travel resumed post
pandemic.

METRO ST EGIES
PROJECT BACKGROUND

Lake County Division of Transportation initiated the My Commute Lake County
Study to examine opportunities to reduce single occupancy vehicle travel in the
County. The study included stakeholder coordination to review national best
practices and opportunities.

»= MY COMMUTE

The Lake County Division of Transportation has initiated
the MY COMMUTE LAKE COUNTY Study.

The study will investigate and identify ways that we can
make the region’s transportation system more efficient for
everyone.

We encourage you to share your thoughts and ideas to
help us improve our region’s commute by taking a short
online survey by September 30, 2020.
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survey!

www.surveymonkey.com/r/Z8N36Z2
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Your feedback will play an important role in the development
of transportation solutions to address congestion and travel
options.

For more information on the project, please visit
www.lakecountyil.gov/MyCommuteLC.
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